
 

 

 

 

 

 

 

MEMO 

 

To: TJPD Commissioners 

From: Chip Boyles, Executive Director 

Date: October 6, 2016 

Re: Executive Director’s Report 

 

Purpose:  To inform Commissioners of Agency Activities since September 1, 2016 

 

Administration 

 October Meeting Agenda 

 

o Presentations 

 Charlottesville Area Alliance, “Working Together for an Age-Friendly 

Community” will present on the regional start-up alliance promoting the 

development of an age-friendly regional community. Sue Friedman from 

Alzheimer's Association Central and Western Virginia and Gary Selmeczi from 

Westminster Canterbury of the Blue Ridge will present. 

  

o Consent Agenda 

 Minutes from September 1, 2016 

 Intergovernmental Reviews   

1. None to report.  

 August 2016 Financials 

1. Financial reports are attached for review. Financial Reports are presented in 

detail every quarter to the Commission. Monthly reports will be reviewed 

by the Finance Committee and included in the Commission Packets under 

Consent Agenda items for acceptance.  

2. Net quick assets have grown to $484,103. Based upon the twelve month 

average for operating expenses, we are now at over 6 months of available 

operating expenses. If this balance continues to stabilize and grow above 

the target level, we will begin to budget the excess amount into longer term 

savings funds to meet agency long term capital goals.  

 

As a reminder, it is our goal to build our reserves back to and above FY12 

levels where we will have 1) at least 6 months operating expenses in 

reserves 2) allow us to make some capital improvements to the building to 

enhance the ability to use and rent out Water Street Center and the Water 

Street Space offices, 3) utilize reserves for unanticipated grant match for 

local/regional grant opportunities and 4) to save for the possible purchase of 

a building (space) at some time in the future. 

 

 



 

3. Unrestricted Cash on Hand as of August 30, 2016 was $222,501 or almost 3 

months of average monthly operating expenses. September experienced a 

larger than normal decrease, though not below our Concern Level. This 

decrease was due to a large expenditure for a VDOT project of $123,000 

that we did not receive reimbursement for until September. We also have 

not begun to receive FY17 DHCD and Rideshare funding payments. We 

expect to be back to normal in September.  

4. We had a net gain of $10,501 for the month of August. This gives us a 

fiscal year net gain of $ 7,549. Our FY17 Operating Budget estimates a $ 0 

net gain for the year. So far, we are well ahead of our budgeted annual net 

gain, and on target for our Financial Goal of $50,000 per year. 

5. Accrued revenues of existing grant and contract balances for FY17 is 

$809,625 available for the remaining fiscal year. This provides $80,962 in 

funds per month available for operating expenses. Average monthly 

operating expenses are $78,512. This would produce a surplus of $2,450 

per month. There remain two known contracts that have not been included 

in the report; SHRP2 for $100,000 and Nelson County for $28,787. Once 

included, available monthly resources will adequately cover expected 

monthly expenses for the fiscal year.  

 The achievements of planning are celebrated in October with National Community 

Planning Month by asking local governments to acknowledge the importance of 

community planning. The 2016 theme is Civic Engagement. The theme 

underscores the necessity of engaging the public, elected officials, and key leaders 

in discussions that shape the future of our cities. Thoughtful local planning cannot 

happen without meaningful civic engagement. 

 

o Consideration of Resolutions 

 

 The Projected FY18 Budget is approved by the Commission prior to the effective 

fiscal year in preparation of our local government members’ budget preparation 

cycle. A revenue request is established based upon expected expenditures for the 

upcoming fiscal year. Revenue requests are forwarded to the local governments for 

their consideration for funding to the TJPDC. The TJPDC is usually notified in 

May of the local governments’ approved funding.  

The Projected FY18 Budget incorporates changes to revenue and expense 

assumptions from the FY17 Budget and adjusted to include changes that have 

occurred during the first quarter of FY17 and expected throughout FY17 and into 

FY18.   

The FY18 projected budget is conservative in projected revenues and anticipates a 

zero balanced budget. For FY18, we recommend keeping the per capita rate 

constant as past years adjusting only for increased population as defined by the 

Weldon Cooper Center. We also recommend establishing a per capita rate of $0.40 

per person for the funding of the legislative liaison. This does not currently fund 

the full legislative liaison program and requires supplemental funds to come from 

the general fund per capita revenues. The Rivanna River Basin Commission 

requests for the second year, $10,500 to be funded for RRBC activities. Greene and 

Fluvanna Counties funded their portion in FY17 with Charlottesville and 

Albemarle not approving any funding for RRBC. We have also included a funding 



 

request for Greene County’s continuance in Rideshare programs. Greene has not 

funded Rideshare in the past, but is the fastest growing local government using 

these services.  

FY18 expenses do not include any major increases to include no salary raises or 

bonuses, no new employees and no capital expenditures. One temporary planner 

position is budgeted for discontinuance if no additional funding streams are 

identified by July 1, 2017.  

The FY17 Amended Budget updating the FY17 Operating Budget will be 

presented to you in December for consideration. The amended budget allows staff 

to include updated revenue and expense numbers and include grants, contracts and 

agreements that have been awarded since the May budget approval. This will act as 

the TJPDC’s final operating budget for FY17. 

More detail is provided in the accompanying Budget Memo.  

 

 VDOT’s Smart Scale (HB2) transportation funding requests are due for local 

governments and transportation agencies at the end of September. Applicants have 

until December to obtain endorsement from their regional transportation planning 

agencies, PDC’s for rural and MPO’s for urban. We have been working with 

regional governments to review and recommend to the Commission their projects. 

These recommendations are presented to you for your consideration. Additions and 

revisions may occur as applications are finalized and may be recommended to you 

in November for further consideration. While all project details and costs are not 

known at this time, we are presenting you with our recommendations for support. 

 The 2016 Regional Solid Waste Management Plan is an update to the 2011 

Thomas Jefferson Solid Waste Management Plan. It includes a description of 

existing and projected solid waste needs and facilities, as well as a plan for 

management of the solid waste generated by residential, industrial and commercial 

activities of the Thomas Jefferson Solid Waste Planning Unit (TJSWPU). This 

document serves as the regional plan for the TJSWPU, which is made up of the 

Counties of Albemarle, Greene, and Fluvanna, the City of Charlottesville, and the 

towns of Columbia, Scottsville, and Stanardsville. The plan meets the solid waste 

planning requirements for each locality participating in the planning unit by 

describing existing and proposed solid waste management systems that support the 

hierarchy of source reduction, reuse, recycling, resource recovery, incineration, and 

landfilling.   

 Attached is an updated Employee Handbook. Employee Handbooks should be 

routinely reviewed and amended for changing legislation, specific services and 

benefits and any budget related items. We are specifically reviewing benefit 

changes by name, holidays, and changing federal labor legislation. Items of note 

revised from the current handbook review and recommendations from the last 

Commission meeting include: 

1. Changing the Lee-Jackson holiday to Veteran’s Day holiday. 

2.  Changing one-half day holiday for Christmas Eve to a whole day. 



 

3. Referencing an employee classification and compensation schedule in each 

year’s annual operating budget. 

4. Clarifying health and other insurance carrier to be the current provider and 

subject to change. 

5. Revising health insurance coverage employer/employee contributions for 

employees hired after July 1, 2016. New employees only receive 100% 

employer paid coverage. Dependents receive 0% employer paid coverage. 

6. Eliminating the use of sick leave during the termination notice period.  

7. Legal clarifications provided by the on-call attorney for the TJPDC. 

Staff has included the changes to Section III adding transgender and gender identity to 

equal opportunity and harassment definitions. 

Closed Session 

 For possible inclusion in October’s agenda will be the consideration of the Executive 

Director’s Contract for Employment. The contract is being considered for renewal, a salary 

adjustment, and a contract term adjustment to coincide with the TJPDC fiscal year. A vote is 

required in open session for any personnel actions to include contract changes and salary 

adjustments.  

 

Next Meeting – November 3, 2016 

 The TJPDC annual audit will be presented at the November meeting. 

Transportation 

 MPO 

o MPO has initiated a review of Regional Transit coordination and organizational options 

within the MPO area. This is completed within the FY2016 MPO Unified Work Plan. The 

final report will be presented to the MPO, PACC, City of Charlottesville and Albemarle 

County in February.  

o Staff continues to work with the Staunton-Augusta-Waynesboro MPO on the Harrisonburg 

to Charlottesville Public Transit Study. A draft study is now complete and under review. 

o The MPO is coordinating a small area plan effort to plan the next phase of Route 29 

solutions that includes the Hydraulic/29 intersection and Hydraulic Extended South 

projects for preliminary engineering and small area planning.  

o MPO is working with Charlottesville, Department of Rail and Public Transit, Amtrak and 

Amtrak Station property owner to explore what is requested by Amtrak to accommodate 

the new rail service and how this may be best met at the site. 

o The MPO is coordinating an I-64 corridor study with VDOT and the SAW MPO. This 

project begins October 1
st
 and end September 30

th
. 

o The CAMPO and SAW MPO will hold a joint meeting in Fishersville on October 26
th

. 

 

 Rural  

o Staff continues to meet with local planning commissions receiving local road and 

transportation needs input for the Rural Transportation Plan update.  

o Staff spoke at the VDOT Local Programs Workshop in Roanoke on Smart Scale 

applications and regional coordination. 

 



 

Environmental 

 

 Rivanna Renaissance Planning Committee 

o TJPDC has refined the recommended Next Steps for corridor planning. City and County 

staff are reviewing before scheduling how best to receive direction from the 

Charlottesville City Council and Albemarle County Board of Supervisors. 

Planning 

 Staff continues to work on the Rockfish Valley small area plan project with Nelson County. This 

project is expected to be completed this fall. Nelson County has experienced unprecedented 

community engagement on this project with over 400 respondents of a community survey and 

over 100 attendees at a community meeting. 

 Staff has received an agreement from Nelson County to perform a corridor economic 

development plan for the US 29 commercial corridor. The project will include sub-contracting 

work by a marketing firm from Richmond to assist Nelson with an economic development 

marketing strategy. 

 Staff is assisting Fluvanna County with Economic Development data and a marketing brochure 

for the Zions Crossroads area. 

 

Regional 

 Regional Growth, Development and Financing Conference 

o Staff interns have begun organizing a Regional Conference to bring together elected 

officials, appointed planning officials, governmental staff, developers, design 

professionals, businesses, students and professors to collectively learn about regional 

growth and design topics and ways to finance activities.  

 

 

 


