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Implementation Planning Requirements 
 

VA SWMP Implementation Planning Requirements 
 

A. Basic planning elements:  

1. Objectives for solid waste management within the planning unit; 
2. A discussion as to how the plan will be implemented and tracked, consisting 
of an integrated waste management strategy to support and promote the hierarchy 
set forth at 9VAC20-130-30; and giving preference to alternatives in the following 
order of priority: source reduction, reuse, recycling, resource recovery, 
incineration, and landfilling; 
3. Definition of incremental stages of progress toward the objectives and 
schedule for their implementation, including, for compliance with 9VAC20-81-
450, specific solid waste management facility names, facility capacities, and life 
based on 20-year need; 
4. Strategy for the provision of necessary funds and resources; 
5. Descriptions of the funding and resources necessary, including consideration 
of fees dedicated to future facility development; 
6. Strategy for public education and information on source reduction, reuse, and 
recycling; and 
7. Consideration of public and private sector partnerships and private sector 
participation in execution of the plan. Existing private sector recycling operations 
should be incorporated in the plan, and the expansion of such operations should 
be encouraged.  

 

Source: https://law.lis.virginia.gov/admincode/title9/agency20/chapter130/section120/ 

 

https://law.lis.virginia.gov/admincode/title9/agency20/chapter130/section120/
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Goals  from the 2021 – 2026 Plan 
Planning Goal 1: Maintain an efficient and effective solid waste management system. 
Planning Goal 2: Source Reduction and Reuse Goal: To reduce the quantity of waste generated 
through source reduction, reuse, and other waste reduction techniques. 
Recycling Goal 1: Continually improve recycling rate to meet the state-mandated rate and 
maintain a regional rate that is competitive with the national rate. 
Recycling Goal 2: Stimulate demand for a circular economy.  
Resource Recovery and Waste Goal 1: Provide environmentally sound solid waste collection 
facilities that are convenient to the region’s residents. 
Resource and Recovery Waste Goal 2: Comply with Federal and State regulations Goal. 
 

Draft Goals 
The draft goals are based on TAC feedback and that from the community workshop.  

Goal Edits Draft Plan (2026 - 2031) Goals 
Data and Information Sharing  Data and Information Sharing  
Goal 1: Provide residents and businesses with 
clear, accessible information to support waste 
reduction, reuse, and recycling efforts. 

Goal 1: Provide residents and businesses with 
clear, accessible information to support waste 
reduction, reuse, and recycling efforts. 

Goal 2: Develop best practices to enhance the 
collection, verification, and sharing of local 
waste and recycling data. 

Goal 2: Develop best practices to enhance the 
collection, verification, and sharing of local 
waste and recycling data. 

Planning Planning 

Goal 1: Maintain an accessible, efficient, and 
effective solid waste management system.  

Goal 1: Maintain an accessible, efficient, and 
effective solid waste management system. 

Goal 2: Source Reduction and Reuse Goal: To 
Reduce the quantity of waste generated through 
source reduction, reuse, and other waste 
reduction techniques. 

Goal 2: Reduce the quantity of waste generated 
through source reduction, reuse, and other 
techniques. 

Recycling Waste Diversion Waste Diversion 
Goal 1: Continually improve recycling rates to 
meet the state-mandated rate and maintain a 
regional rate that is competitive with the national 
rate. Utilize improved data systems to establish 
a measurable baseline and continually increase 
local waste diversion. 

Goal 1: Utilize improved data systems to 
establish a measurable baseline and 
continually increase local waste diversion. 

Goal 2: Stimulate demand for a circular 
economy, collaborate to expand markets for 

Goal 2: Stimulate demand for a circular 
economy, collaborate to expand markets for 
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recovered materials, and expand sustainable 
business practices. 

recovered materials, and expand sustainable 
business practices. 

Resource Recovery and Waste  

Goal 3: Provide environmentally sound solid 
waste collection facilities that are equitably 
distributed for residents. 

Goal 1: Goal 3: Provide environmentally sound 
solid waste collection facilities that are 
convenient equitably distributed for the region’s 
residents. 

 

Goal 2: Comply with Federal and State 
regulations Goal.  

 

Implementation Planning 
Complete the table on the following page using the key below for reference. For each 
jurisdiction, the following details are needed to fulfill the requirements defined in VA Code 
Section 20-130-120. Planning requirements. 

Local Objectives: Actions necessary for your locality to meet identified goals.  

Timeframe: Each strategy is assigned a timeframe for completion. 

• Short-Term: Actions that should be completed within 0-2 years of the Plan’s adoption  

• Mid-Term: Actions that should be completed within 3-5 years of the Plan’s adoption  

• Long-Term: Actions that should be completed within 10+ years of the Plan’s adoption  

• Ongoing: Actions that are currently underway or can continue for the life of the Plan. 
Some are likely part of routine operations while others may be reoccurring, such as grant 
opportunities.  

Lead Party: The person, department, or organization ultimately responsible for the 
implementation of the action. Please be as specific as possible.  

Stakeholders, Partners, and Other Resources: This category identifies examples of 
community partners, state, federal, or local agencies, and resources that may be useful to 
call on for grant opportunities, technical support, or information.  

Cost: Identifies whether a strategy is likely to be low-cost ($), medium-cost ($$), or high-
cost to implement ($$$). Internal policies or staff time are examples of low-cost strategies; 
capital improvements are examples of high-cost strategies. 

https://law.lis.virginia.gov/admincode/title9/agency20/chapter130/section120/
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Goals Objectives Timeframe Lead Party Stakeholders, Partners 
and Other Resources 

Cost 

Data & 
Information 
Sharing Goal 1 

     

Data & 
Information 
Sharing Goal 1 

     

Data & 
Information 
Sharing Goal 2 

     

Data & 
Information 
Sharing Goal 2 

     

Planning Goal 1      
Planning Goal 1      
Planning Goal 2      
Planning Goal 2      
Waste Diversion 
Goal 1 

     

Waste Diversion 
Goal 1 

     

Waste Diversion 
Goal 2 

     

Waste Diversion 
Goal 2 

     

Waste Diversion 
Goal 3 

     

Waste Diversion 
Goal 3 
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Related Goals from Locality Plans 
Albemarle County (Climate Action Plan, Sustainable Materials Management Chapter) 
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City of Charlottesville (Climate Action Plan, Waste Chapter) 
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Fluvanna County (Comprehensive Plan 2024) 

Goal: To maintain a comprehensive, long-range solid waste management program. 

 

 
Goal: To protect natural resources. 
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Greene County (Comprehensive Plan 2023) 
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TJSWPU Plan Objectives (2016 – 2021) 
Use these past objectives as a starting point for local objective planning.  

***Note: This version does not meet current Virginia implementation requirements; please 
ensure your new drafts incorporate the missing criteria required for full compliance. 
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Additional References  
1. Local, State and Regional Solid Waste Planning - Virginia Department of 

Environmental Quality - VA Solid Waste Planning Webpage and Draft State Solid 
Waste Management Plan (Oct 2025)  

New State Solid Waste Management Plan Under Development 

DEQ received a Solid Waste Infrastructure for Recycling (SWIFR) grant from EPA to develop 
a new Statewide Solid Waste Management Plan (SWMP). Using the SWIFR Grant funding, 
DEQ hired Resource Recycling Services (RRS) to develop a modern statewide SWMP, 
replacing the 1979 version.  

The new Virginia Solid Waste Management Plan (SWMP) is a comprehensive framework 
that defines the Commonwealth’s policies, goals, and objectives for resource recovery and 
solid waste disposal over the next twenty years. The plan covers the entire waste stream, 
from source reduction and reuse, to recycling and composting, to waste-to-energy and 
landfilling. The SWMP lays out current waste generation, management facility types and 
capacities, as well as serves as a reference for local governments. It provides strategic 
direction for how Virginia will manage materials more efficiently, reduce waste, and build a 
more resilient and sustainable system for future generations. 

This plan represents a forward-looking blueprint for building a more sustainable, resilient, 
and economically vibrant materials management system. DEQ is in the process of 
finalizing the draft new SWMP prepared by RRS and is requesting input on the draft from the 
public and regulated community.  The public notice and the draft SWMP can be found 
at: Virginia Regulatory Town Hall View General Notice. 

2. The Community Zero Waste Road Map – by EcoCycles: 
https://ecocycle.org/content/uploads/2021/04/Toolkit-Community-Zero-Waste-
Roadmap.pdf  

Phased Infrastructure & Policy Development  

This toolkit provides a high-level overview of the key infrastructure, policies, and programs 
proven to work in high-performing communities. It is structured as a three-phase, 10-year 
implementation plan. This allows jurisdictions to scale their efforts based on budget and 
readiness, focusing first on recovering high-value discards and reducing waste at the 
source to lower long-term landfilling costs. 

https://www.deq.virginia.gov/land-waste/solid-hazardous-waste/solid-waste/local-state-and-regional-solid-waste-planning
https://www.deq.virginia.gov/home/showpublisheddocument/32356/638983874081800000
https://www.deq.virginia.gov/home/showpublisheddocument/32356/638983874081800000
https://townhall.virginia.gov/L/ViewNotice.cfm?gnid=3260
https://ecocycle.org/resource-library/?keyword=toolkits
https://ecocycle.org/content/uploads/2021/04/Toolkit-Community-Zero-Waste-Roadmap.pdf
https://ecocycle.org/content/uploads/2021/04/Toolkit-Community-Zero-Waste-Roadmap.pdf
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3. Zero Waste & Solid Waste Planning Benchmarking and Literature Review – by 
ERG for Arlington County: 
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents
/c2e2/solid-waste-
committee/erg_zerowasteplansreview_finalreport_08312018_finalupdate.pdf 

Comparative Analysis & Scalable Models 

This report presents a benchmarking analysis of nine U.S. jurisdictions that have 
successfully adopted ambitious solid waste and sustainable materials management plans. 
It shows how communities ranging in size and geography—have balanced waste reduction 
goals with economic viability.  

 

 

 

 

 

 

 

 

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/c2e2/solid-waste-committee/erg_zerowasteplansreview_finalreport_08312018_finalupdate.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/c2e2/solid-waste-committee/erg_zerowasteplansreview_finalreport_08312018_finalupdate.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/c2e2/solid-waste-committee/erg_zerowasteplansreview_finalreport_08312018_finalupdate.pdf
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