
Solid Waste Plan Update Gantt Chart
Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct

Finalize Timeline and Work Plan
Assemble Stakeholder List
Update Solid Waste Webpage
Develop Maps
Project Kickoff Meeting
Hold Regular TAC Meetings

Develop Public Survey & Share w/ TAC
Distribute Public Survey
Host Virtual Public Workshop
Post Draft Plan on Webpage
Public Comment Period
Public Hearing at TJPDC Meeting

Population Data and Projections (20 yr)
Address Other Considerations 
Estimates of Solid Waste Generation
List of Management Facilities and Lifespan
Assessment of Future Needs

Refine Plan Vision, Goals & Objectives
Determine Plan Implementation Tracking Process
Develop Implementation Plan based on EPA Hierarchy
Determine Schedule of Implementation
Strategy for Funding and Other Necessary Resources
Strategy for Public Education 
Consideration of Public & Private Partnerships

Draft Plan
TAC Review
TJPDC Commission Presentation
Public Comment (30 days)
Public Hearing (Advertise with Public Comment)
Public Meetings (TJPDC & Localities)
Incorporate Final Revisions 
Final Localities Adoption Resolution
Submit Final Plan to DEQ 

Plan Development, Adoption, and Review

CY 2025 CY2026

SWMP Working Group Coordination

Public Engagement

Data Collection and Analysis

Implementation Planning



Meeting Date Presentation TAC Homework

September

Kickoff Meeting
Introductions
Scope & Timeline
Regulatory Requirements

Review Public Survey
Reacquaint with VA's Code
Review Current Plan

November

Review Public Survey Results 
Present Data & Analysis
Review Current Vision & Goals
Provide Examples of Visions and Goals

Review Data and Address Necessary Changes 
and Additions
Develop Local Goals

January

Review Public Workshop Results 
Provide Examples of Implementation 
Plans/Objectives

Develop and finalize implementation plan, 
schedule, funding considerations, eductation 
plan, and considerations of public & private 
partnerships 

March 
Share Implementation Plans
Address Any Missing Items Finalize Outlying Plan Contributions

July Share Draft Plan Review Draft Plan and Provide Feedback


