2020 Spring Regional Housing Summit Draft Budget as of 2.4.2020

Housing Events Fund $8,196.75
CVRHP Strategic Planning Retreat Consultant ($4,100.00)
$4,096.75
2020 Budgeted -
Revenue 2019 Actual 1day 2020 Actual
Ticket Sales ($35 x 90) S 3,666.54 | $ 3,500.00
VHDA Grant S 10,000.00 | $ 10,000.00
Stony Point Design | Build $ 1,000.00 | $ 1,000.00 | $ 2,500.00
CAAR S 5,000.00 | § 5,000.00
CAAR - Keynote Speaker Expenses In Kind
AMMHA $ 250.00 | $ 250.00
Bramante Homes, Inc. $ 1,000.00 | $ 1,000.00 [ $ 1,000.00
University of Virginia Community Credit Union S 1,000.00 | § 1,000.00 | $ 1,000.00
Pinnacle Construction $ 1,000.00 | $ 1,000.00 [ $ 1,000.00
University of Virginia S 2,500.00 | § 2,500.00
Fluvanna County $ 1,000.00 | $ 1,000.00
Albemarle County S 1,000.00
Nelson County C ity D Fo $ 1,000.00
Nelson County S 1,000.00
$ 26,416.54 | $ 26,250.00 | $ 8,500.00
2020 Budgeted -
Expenses 2019 Actual 1day 2020 Actual
Personnel (220 hrs @ $75/hr) n/al $ 16,500.00)
Networking i
Reception Venue (Common House) S 750.00f
Reception Appetizers S 1,200.00
Reception Drinks S 750.00)
Summit
Omni Breakfast ($34.70 per 180 people) S 6,150.09 | $ 5,709.60
Omni Lunch ($42.71 per 180 people) $ 6,853.86 | $ 7,027.20
Break-out Room Rental n/a|$ 2,547.06
Tax Exemption $ (1,019.70)| S (1,190.79)
Program Printing S 34223 [ $ 350.00
Encore - Event A/V $ 5,292.00 | $ 8,932.00
Other Materials* S 304.83 | S 350.00
Keynote/Travel Expenses $ 296.47 | S 5,000.00 | $ -
S 18,219.78 | § 47,925.07
Revenue less Expenses S 8,196.76
*One Day event with Break-out rooms adds:
Room rental (Salons A, B, C and 4 breakouts) $ 2,547.06
AV package in all rooms $ 8,932.00
TOTAL $ 11,479.06

Common House

Room: Vinegar Hall North - includes tables, chairs, glassware, utensils, napkins, labor (servers, manager, and bartenders),

speakers for background music, clean-up, and set-up
Accommodates 36 seated, 60 standing

Appetizers: Assuming 50 guests, 12 - $100 platters servicing 25 items each (total of 7 bites per person)
Drinks: 2 drink tickets - Charged by consumption ($5/beer, $8/wine, 2 drinks/guest)

*Pledged
*Pledged
*Pledged

*No fees associated



