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FY 2019-2023 STRATEGIC PLAN

“The TJPDC should act as the INTERSECTION of
ideas, people and action bringing together people
and ideas from ALL segments of the region to solve
community issues.”

Spring of 2017 —the Commission determined that
Regional Housing was a priority regional issue for
the TJPDC to serve as an intersection of ideas &
people and to convene and facilitate action.



CENTRAL VIRGINIA REGIONAL
HOUSING PARTNERSHIP

April 2018

Tom Tom Civic Innovation Summit partnered with the
TJPDC and the Urban Land Institute to host 7 Housing
Speaker sessions and conclude with an Action
Convening.

The Convening resulted in the creation of the Regional
Housing Partnership.

Since 2018 the TJPDC has worked with a comprehensive
stakeholder group to formalize the Central Virginia
Regional Housing Partnership



CENTRAL VIRGINIA REGIONAL
HOUSING PARTNERSHIP

The Regional Housing Partnership (RHP) is an
advisory board, created by the Thomas
Jefferson Planning District Commission, in
partnership with multi-sector stakeholders
related to housing. Composed of an
overarching consortium of housing interests,
the Partnership will enhance regional
coordination and effectiveness.



CENTRAL VIRGINIA REGIONAL
HOUSING PARTNERSHIP

* Further the Relationship Between Localities
* Address Unmet Housing Needs

e Connect Housing Efforts to Transportation and
Workforce Development

* Preserve Housing Affordability
* Create a Formal Means for Sharing Information
* Integrate Housing into Other Decision-Making



CENTRAL VIRGINIA REGIONAL
HOUSING PARTNERSHIP

The composition of the RHP includes stakeholders
from the public, private, nonprofit, and citizen
sectors in the City of Charlottesville, Albemarle
County, Greene County, Nelson County, Fluvanna
County, and Louisa County. The composition may
change with time as the Partners meet and identify
other relevant stakeholders. The roster includes
voting and advisory Members.



CENTRAL VIRGINIA REGIONAL
HOUSING PARTNERSHIP

Results of the Partnership so far have included:

1. Partnership with Albemarle County and the
Virginia Housing Development Authority to
commission the Regional Housing Analysis to be
presented to you today

2. A Regional Housing Strategies Plan that is
currently underway

3. Today’s Summit for regional decision makers

4. An upcoming event for community housing
residents and citizens.



CENTRAL VIRGINIA REGIONAL
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RHP Action Items

» Set the Work Scope and Budget

* Develop a Regional Definition for Affordable Housing
 Assign Working Committees (as needed)

» Coordinate a Regional Housing Needs Assessment
 Attend Meetings of the RHP Advisory Groups

* Periodic Agenda Items at Advisory Group Meetings
« Keep Communication Open

» Coordinate Regional Housing Summits

* Produce Annual Reporting

* Integrate Housing into Decision-Making

* Provide periodic reporting to TJPDC Commission



CENTRAL VIRGINIA REGIONAL
HOUSING PARTNERSHIP

Next Actions

* Complete regional housing strategies plan with
each jurisdiction

* Develop a community resident summit
* Engage community in regional strategies plan



Stay Connected With Us!

@ 0 O

WiFi: Omni Meeting  facebook.com/CVRHP  @central_housing
PW: openingthedoor #cvrhpsummit

Thank You to Our Sponsors!
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