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Action Plan # 
Category 
 
Our Goal:   
 
Team Members:   
 
The three most important things for us to do to move this goal forward within the next 18 
months: 
 
1. ________________________________________________________________________________________________ 

________________________________________________________________________________________________ 
 

Timeline:        Action Items: Person Responsible: 
6 months Strategy 1: 

 
 
Strategy 2:  
 
 
Strategy 3:  
 
 

 

12 months Strategy 1:  
 
 
Strategy 2:  
 
 
Strategy 3:  
 
 

 

18 months Strategy 1:  
 
 
Strategy 2:  
 
 
Strategy 3:  
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2. ________________________________________________________________________________________________ 
________________________________________________________________________________________________ 

 
Timeline:        Action Items: Person Responsible: 
6 months Strategy 1: 

 
 
Strategy 2:  
 
 
Strategy 3:  
 
 

 

12 months Strategy 1:  
 
 
Strategy 2:  
 
 
Strategy 3:  
 
 

 

18 months Strategy 1:  
 
 
Strategy 2:  
 
 
Strategy 3:  
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3. ________________________________________________________________________________________________ 
________________________________________________________________________________________________ 

 
Timeline:        Action Items: Person Responsible: 
6 months Strategy 1: 

 
 
Strategy 2:  
 
 
Strategy 3:  
 
 

 

12 months Strategy 1:  
 
 
Strategy 2:  
 
 
Strategy 3:  
 
 

 

18 months Strategy 1:  
 
 
Strategy 2:  
 
 
Strategy 3:  
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