LA

A
(“Q/Mm A~ %ﬁ,%mm

Planning District Commission

REGIONAL HOUSING PARTNERSHIP
Minutes

Friday, August 30, 2019, 9:00 am — 3:00 pm

Members Present: Keith Smith, Dan Rosensweig, Greg Powe, Peter Holman, Christopher Brement,
George Krieger, Denise Bonds, Jesse Rutherford, Diantha McKeel, Sunshine Mathon, Ned Gallaway,
Colette Sheehy, Heather Hill, Gequetta Murray-Key, Chris Henry

Others Present: Douglas Miles, Stacy Pethia, Christine Jacobs, Chip Boyles
Not Present: Mozell Booker, Anthony Haro, Jay Willer, Bob Babyok, Jeff Waite

1. Call to Order 9:04 am Chair 9:00
2. Strategic Planning Retreat (handout) Chris Bennett, 9:05-3:00
Mariah Williams,

The Spark Mill

Keith introduced new member, Denise Bonds, Thomas Jefferson Health District and Mariah Williams
and Chris Bennet from The Spark Mill. Mariah and Chris began the strategic planning retreat with
having the group define their expectations for the retreat. Chris and Mariah then led the group through a
series of small and whole group activities designed to identify 3-6 priorities for the Central Virginia
Regional Housing Partnership to work on in the next 18 months. The activities were titled:

Map of Our Landscape

Six Words — “CVRHP exists to...”

Impact!

Hedgehog

Stakeholder Wheel

Most Important

Goal/Strategy Refinement
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The consultants ended the day by sharing that they would deliver a Strategic Planning Retreat Report
within 2 weeks. Keith thanked everyone for their time.

3. Adjourn 2:30 Chair 3:00 pm
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