
January 2018

February 2018

• Launch of the Project Website 

• Initiate the Zoning Evaluation

March 2018

April 2018

• Community History Event
• Initiate the Demographic Snapshot
• Initiate the Housing Inventory
• Initiate the Transportation Evaluation

• Continue Work on Deliverables

May 2018

June 2018

• Begin Scheduling Focus Groups
• Begin Scheduling Technical Groups
• Initiate the Business Inventory
• Initiate the Economic Development Element

2019

• Begin Focus Group Meetings
• Begin Technical Group Meetings
• Deliver Evaluation and Report of Existing Plans
• Deliver Demographic Snapshot
• Initiate SWOT Analysis
• Initiate Goals and Objectives
• Initiate Housing Inventory

December 2017 • Community Engagement Plan

July 2018

August 2018

• Simplified Parking Study: Part I
• Deliver the Zoning Evaluation
• List of Unique Community Characteristics
• List of Historic Resources
• Creation of Development Scenarios
• Continue to Hold Focus Groups
• Hold Traditional Community Meeting • Identification of Private and Public Investment

• Open House Event

September 2018

October 2018

November 2018

December 2018

September 2017

October 2017

• Preliminary Meetings with Stakeholders

• Begin Community Think Tank Meeting’s

November 2017• Define the Study Area

Project Timeline

• Draft Small Area Plan with Placeholders
• Deliver Household Economics Analysis

• Hold Community Presentations
• Simplified Parking Study: Part II
• Completed List of Recommendations
• Cost Estimates for Recommendations

•  Development of Public Outreach Framework

•  City Presentation of the Draft Small Area Plan
•  Presentation of the Planning Framework

•  Adoption of the Final Document
•  Monitoring Implementation of the Plan


