Thomas Jefferson Planning District Commission (TJPDC) - http://tjpdc.org/

Cherry Avenue Small Area Plan

Community Think Tank
November 30" @ 6pm

Tonsler Park

Draft Agenda
Item | Time Description
1 6:00 — | Introductions:

6:15 Think Tank members will introduce themselves. There will be a map, where

members will mark where they live, along with landmarks that hold personal value.
2 6:15— | Background:

6:30 Will Cockrell will provide a brief background on how this planning effort got started.
Think Tank members will provide their perspective on how the process got started,
by discussion previous efforts.

3 6:30— | Overview of the process:

6:45 Will Cockrell will provide a draft of the planning process, outlining community
engagement and deliverables. The Think Tank will provide feedback and help
finalize the community outreach plan.

4 6:45 — | Define Study Area:

7:00 The Think Tank will finalize the study area. There will be a map, illustrating a
proposed study area. The draft study area includes a secondary area that will also
receive focus. The plan boundaries will not go beyond the Fifeville Neighborhood.

5 7:00- | Avalues exercise:

7:30 The group will participate in a shared values discussion, to help staff tailor the

process to the values of the group.
6 7:30 Other Discussion:

There will be an opportunity for any further discussion from members.

Next Meeting: TBD by Think Tank

Meeting Objectives:

Get to know each other

Have Think Tank members become more familiar with the effort
Begin providing guidance on the effort

Prepare for future meetings




