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Cherry Avenue Think Tank

Wednesday, December 20", 6:00-7:30
Water Street Center, 407 E. Water Street, Charlottesville, VA 22902

Item Time Description

1 6:00-6:05 |Welcome & Updates

e Think Tank members are invited to share any updates, comments, concerns,
etc. since the last meeting.

2 6:05-6:30 |Project Mission and Measures of Success Discussion

e Think Tank members will hold a discussion to develop the guiding mission of
the planning project and define what they see as measures of success for the
plan.

3 6:30-6:45 |Update on UVA Student Research

o Staff reviewed the UVA student research projects that pertained to the Cherry
Avenue planning initiative. They will provide Think Tank members with a brief
overview of the student’s findings and work to date.

4 6:45-7:15 Values Exercise
e Think Tank members will participate in a brief exercise to identify some of the
community’s values, which will help shape the planning process.

5 7:15-7:30 |ldentification of Focus Group Topics
e Think Tank members will begin the development of topics for the focus groups
and identify contacts for those meetings.

8 7:30- Additional Matters, Action Items, and Adjournment

¢ Any additional matters or action items identified during the meeting may be
discussed.
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