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Cherry Avenue Think Tank

Thursday, January 25", 6:00-7:30
Water Street Center, 407 E. Water Street, Charlottesville, VA 22902

Item Time Description

1 6:00-6:05 |Welcome & Updates

e Think Tank members are invited to share any updates, comments, concerns,
etc. since the last meeting.

2 6:05-6:20 |Brainstorm on Focus Groups and Tech Committee Membership

e Committee members will review the initial draft of proposed focus group topics
and tech committee membership and provide recommendations on any
changes or additions to the list as well as identifying contact information for
those groups

3 6:20-7:00 |Zoning Discussion
¢ The committee will discuss the current zoning in and around the Cherry Ave
Corridor

4 7:00-7:05 |Review of Project Timeline
o Think Tank members will review the draft timeline for the planning process.

5 7:05-7:25 |Discussion of Community ldeas
¢ Think Tank members are invited to discuss matters of community importance.

8 7:25-7:30 |Additional Matters, Action Items, and Adjournment
e Any additional matters or action items identified during the meeting may be
discussed.
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